
 

GEOGLAM ExCom 2025 - Actions 

Agenda 

Item 

Actions Responsible By when 

Program 

updates 

Check possible engagement of GEO Pest & disease Activity with GEOGLAM, 
potentially on EAV definition and evaluation, and assess way forward 

Miao End May 

GEOGLAM Sec to discuss approach to WB funding with AIRCAS Sven July 
Work with WB country/regional mission offices to propose projects into WB and 
incorporate GEOGLAM into projects- can be tried for the next WB call – 
Bingfang/AIRCAS to help push 

Bingfang, Sven September 

G20 workshop – use platform to gather African partners and refine AF proposal * if pre-
concept is accepted and proposed tech workshop funding secured – Makabe, 
September 

Makabe July 

Check with Bingfang and DSTI if event invitations related – Sven, Makabe Makabe June 
Michel to help explore GMES & Africa funding for the G20 workshop attendees and 
potential for travel support from Africa and Latin America to GEOGLAM meetings 

Michel, Sven July 

CapDev Hongwei to explore/push for Chinese funding opportunities for CapDev activities 
 

Hongwei September 

Improve structure, coordination and overall participation of the capdev wg 
 

CapDev WG September 

Zolti to find out more on the new WB capdev office in Rome  
 

Zoltan S Immediate - Done 

Explore collaboration opportunities with WB capdev office Sven September 
In-situ Launch survey to join the WG & Create members list 

 

Hendrik June 

Organize in situ data WG meeting in autumn 2025 date  Hendrik / Steffen Autumn tbc 
Develop page on website (action for all WG co-leads) 
 

Hendrik / Steffen 
All WG co-leads 

Pending on 
outreach follow up 



 

Publish data guidelines in GEOSS 
 

Hendrik  September 

Update JECAM guidelines on field data collection for mapping  
(update EAV def on on temporal and permanent cropland see JECAM doc by FAO 
Antonio di Gregorio) 

Pierre / Hendrik / 
Steffen 

Pending on EAV 
definition 

FAO to contribute data to field campaign – Livia to liaise with relevant FAO contacts 
 

Livia September 

Explore hosting capabilities for worldcereal/harmonized data with GEOSS+, FAO, 
others...beyond worldcereal project funding in 2 years 

Hendrik/Steffen November 

Sven to connect eLEAF and Innotec21 with in situ co leads  
(leads of 2 projects managed by EUSPA claiming to support GEOGLAM) 

Sven June  

Integrate LEAF and INNOTEC21- data into WG effort Hendrik / Steffen June 
Explore connection and synergies with EAVs, starting with the 5 prioritized In-situ WG September 

JECAM Reviving India as part of GEOGLAM and JECAM. Potential for a NISAR JECAM 
experiment.  Alyssa to share the CEOS ISRO contact with JECAM. Chris to initiate a 
JECAM NISAR discussion with Catherine C and Pierre.  

Alyssa, Chris  June 

Explore mechanism for engaging with non-JECAM sites, keeping in mind long-term 
sustainability as opposed to short term engagement – because it takes long time to 
set up experiments successfully 

In-situ WG leads November 

EU Infrastructure calls (+in-situ)– Sven & Laurent to support with potential contacts Sven, Laurent, In-
situ, JECAM 

September 

Crop 

Monitors 

Explore ways to amplify our efforts in developing national crop monitors and better 
connect with existing national monitors  

Christina, Inbal Ongoing 

Sven and Michel Massart to facilitate Crop Monitor contact with ECMWF, esp. on 
African data products 

Sven, Michel 
Massart, Christina 

July 

Suggestion to explore leverage AI in CM report generation Christina, Bingfang  



 

EAVs See minutes EAV meeting, distribute EAV meeting Minutes Allison, Sven, 

Laurent, Michael, 

Alyssa 

June 

Governan

ce, 

regional 

engageme

nts and 

new WGs 

Sven to share proposed new governance structure to Ex-Com Sven June 
All partners to promote GEOGLAM at various external events (meetings, conferences 
etc) including regional meetings. Secretariat to share up to date generic GEOGLAM 
slide deck with ExCom. 

All Ongoing  

Explore potential GMES & ANSO funding and Copernicus regional networks – to 
strengthen regional GEOGLAM network.  
 

Secretariat, Michel, 
Miao 

September 

Chris, Livia, Sven to develop regional approach framework Chris, Livia, Sven November 
Exploring synergies between GEOGLAM and IIASA regional approaches Sven, Steffen September 

Outreach Organize calls with WG leads to review Webpage updates Makabe June 
To use mixed content for the hp banner – design relevant content collection 
mechanism 

Makabe May 

Organize a call with interested parties for homepage design Makabe+ May 
Add a page on Emerging technology for Ag Monitoring Makabe May 
Organize a call for the impact story slide Makabe+ June 
   
Explore AIRCAS HR support to secretariat  Sven, Bingfang Miao September 

Forward 

looking 

Bettina to lead efforts for a scoping paper on sustainable agri-food systems Bettina September 
Explore potential connections with agroforestry community at the Copernicus forum  Sven, Felix, Michel 23rd May 
Assess status and potentially  reinvigorate AMA/GEOGLAM in the Americas Mike. Sven October 
Secretariat to develop contingencies for GEOGLAM operations Secretariat November 

Future/Ne

w topics- 

proposals 

Agricultural Disasters (proposed wg)  
• to organize an international community of practice before consideration for 

WG status 
• join GEOGLAM community physically (all contact has been virtual so far) 

Sven to 
communicate  

June/July 



 

CM4EW to join consortium on EWS comparative analysis project led by VITO, FAO. 
Suggestion to include china forecast and data products   

Christina, Laurent 
Miao 

July 

Write/submit proposal – integrate inputs from GEOGLAM into EWS comparison study Laurent 16 May - Done 
Organize project workshop in Rome 
 

Laurent November 

15 year 

Anniversa

ry 2026 

Celebration Event – where and when (anniversary date September 2011)  Sven, Cochairs September 

 Design structure and template for Anniversary promotional brochure and circulate for 
review 
Start engaging the larger CoP (end users) to facilitate participation in the brochure  

Makabe June 
September  

 Develop a GEOGLAM 15 year retrospective – write up and presentation. Ian, Chris, All   September  
 


